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Lambourne End Centre for Outdoor Learning
Vision 

Everyone has the opportunity to grow to their full potential

Mission

To support people to overcome obstacles in life through; nurturing them in nature, encouraging them in play and curiosity, challenging them in risk and adventure, and engaging them in outdoor learning. Cultivating connections to the world around them, and inspiring positive lasting change.

Strap line
Inspired to inspire

Our Why…. Why we are here. Our vision.

· We believe in the uniqueness and value of each of us, and young people especially. We’re passionate about being outdoors and engaging full-on with nature and adventure. 

· These days, with such a rise in levels of anxiety and with young people in particular facing mental health challenges, we believe that there has never been a more important time to lift our heads up. To see the positive in potential. To aspire to overcome personal limiting obstacles. To rediscover fun and adventure that many people had in their childhoods, but many did not. And many do not today.

· We’re about helping to restore something of the wonder of childhood when we find outlets for our inbuilt curiosity as human beings and connect with each other and with our natural world.

· We want to see self-confident and optimistic young people and members of our community making a positive difference to our world whether that is in a small way or a big way. Success for us is when people believe they can!

Our How …. How we do what we do.

· We’re uniquely blessed to have 54 acres of countryside to live, work in and share with our community. This inspiring place on the edge of northeast London is where memories are made that last for life. After all, childhoods are made of memories, and we want to do our best to make them as positive as we can.

· Memories of achieving personal goals against the odds on our range of outdoor activities and challenges. Of engaging hands on with nature on our farm and gardens, in the woods and fields we are surrounded by. Of developing important skills of team working and communication. 

· We are all about learning and bringing our environment to life for people through the activities and programmes we provide. Our goal is to create a safe and inspiring place for people to surprise themselves. We do this by spending time with people, getting to know them and building trust between us. 

· Our learning programmes blend exciting outdoor experiences with skilled instructors who genuinely care and help individuals and teams make progress.

· We live and breathe our values of respect for people and the environment; an inclusive welcome for everyone; a passionate belief in people’s potential and in-built desire to learn.

· We believe that when we are inspired, we too can inspire others. Helping people to escape the issues that suffocate them, providing them with the opportunity to draw breath and encouraging them to believe in themselves and their communities. That’s what we mean by Inspired to Inspire!

Our What …. What we do

· As a centre for outdoor learning, we use the outdoors to compliment formal classroom based learning. 

· We use our range of activities (including ropes course, climbing wall, caving system, swimming pool, zip wires, farm, gardens) to tailor learning programmes to individuals and groups. These can be for a couple of hours, a whole day or week. 

· Our complimentary education provision centres around longer programmes of learning spread over months and working closely with local schools, local authorities and charity groups.

· For adult groups, we offer teambuilding activities and events, corporate social responsibility focused initiatives, as well as targeted mental health and wellbeing development, often using our farm and gardens.

· Indeed, all our activities and learning programmes focus on improving peoples’ mental health and wellbeing through the interaction with the outdoors and through the skilled support of our passionate staff team.

Ethos

We continue to hold true to our heritage, identity and core purpose namely to provide opportunities to nurture people in nature and support development in a stimulating environment as we will live and breathe our values

· Respect for people & environment

· Inclusive 

· Learning

· Belief in people’s potential 

Lambourne End Limited

The Centre is run by Lambourne End Limited which was set up in July 2004 as a joint project between the charity Aston-Mansfield (which owns the site) and three East London YMCAs, who have all invested seed money in the company; although, the company itself is an independent entity.  The board was originally comprised of representatives of these four member organisations and a small proportion of independent Trustees, however in 2017 the company welcomed new independent Trustees onto the Board, and adopted revised Articles of Association to reflect the new direction that the charity is heading in.  This has been possible following ten years of growing performance and confidence based on solid foundations laid by the original founding members.  Lambourne End Limited is a company limited by guarantee and a registered charity (charity number 05067695).
Work Undertaken by Lambourne End Centre
As one example of the type of work we do, our Alternative Education programmes provide a range of courses for students aged  from 6 – 19 years old who benefit from work-based training to enhance their learning.  They may have learning difficulties, challenging behaviour or struggle to cope with mainstream education, and are often written off, by themselves and others, from future meaningful employment.  Using three aspects of our work; farm maintenance and animal care, estate management and conservation, and sport and recreation the young people can work through three key programmes which focus on; Self and social development, Skills progression and development, and Moving On. Through these programmes the young people can obtain accredited vocational qualifications and develop their self esteem so they have the confidence and social development to further their progression either back into school, in training or employment and within their communities. 

Many of the young people with whom we work come from areas such as Newham in East London, where 35% of the population is under 20 years old and youth unemployment is double the national average.  (On average approximately 75% of groups come from the Redbridge, Barking & Dagenham and Havering boroughs.)  Many young people are deemed to be "at risk", have been in trouble with the police, come from a disturbed background, and are (or are close to being) excluded from school.  Unemployment is also double the national average or close to it in these boroughs, 40% leave school with no qualifications and youth crime and drug and alcohol abuse are major problems. 

During the time we have been in operation we have seen increases in the number people/groups using the centre.  We have also substantially increased sales and grant income. 
Please see the table below for detail of groups and users:
	
	2014 - 2015
	2015 - 2016
	2016 - 2017
	2017 - 2018
	2018 - 2019
	2019 - 2020
	2020 - 2021
	2021 -2022
	2022 - 2023
	2023 – 2024

	Groups
	473
	488
	352
	327
	369
	367
	175
	439
	486
	517

	Individuals
	12246
	12532
	14495
	11734
	13741
	13167
	5394
	17784
	18379
	18708


The Future
There has also been much investment in the Centre; a number of team building and environmental activity stations have been created around the site and an artificial caving system, climbing wall and wheelchair abseil and zip line have been constructed.  Once planning permission is received a two acre lake will also be created. 
At present, there are 24 full time members of staff and 6 part time staff working at the Centre, supported by a committed team of volunteers and sessional workers to run programmes and manage the farm and facilities. It is clearly a very exciting time for the Centre and it is growing in reputation. There is a rapidly increasing interest in the Centre and its programmes, and a momentum generated which we are keen to build upon. 
General Information for Trustees

What is a trustee board?
The trustee board of a charity is the group “responsible under the charity’s governing document for controlling the management and administration of the charity, regardless of what they are called” (Section 97 of the Charities Act 1993).

It is the body that takes decisions, sets direction and ensures that the work of a charity is carried out within the framework provided by Charity Law.
A trustee board may be called a management committee, an executive committee, a council, a board of trustees or something else.  Whatever it is called, the trustee board is the governing body of a charity, and is ultimately responsible for everything the charity does.  As Lambourne End is also a company limited by guarantee the Trustees are also Directors of the company.

Lambourne End uses the term “Board of Trustees” for their charity trustee board and as the governing board for a company limited under guarantee.

As members of the Board, Trustees are subject to both the Charities Act and the Companies Act with regard to eligibility to hold these positions.
Principal responsibilities
· Determine the overall direction of the Centre

· Provide effective leadership to the Centre staff team through the Chief Executive Officer and Senior Management.
· Promote and develop the Centre through good governance and robust systems

· Oversee sound financial management and control of charity resources 
· Oversee the management of risks associated with the charity’s work

· Act as an ambassador of the Centre

Do trustees get pay or expenses?
Trustees must not benefit from their role because they have a duty to act in the best interests of the charity.  Trustees of Lambourne End are volunteers and therefore do not receive a financial benefit.  Out of pocket expenses for activities relating to Lambourne End may be claimed, and include the following:
· Travel (e.g. to Board meetings or when representing Lambourne End in various forums)

· Overnight accommodation and evening meal if representing Lambourne End in an external forum

· Enabling or support costs (e.g. brailing papers)

· Care of dependants

· Postage and telephone costs (call charges, but not normally line / apparatus rental)

Time Commitment
Trustees must be prepared to give the necessary time for:

· Reading Board papers

· Attending the board meetings (held bi-monthly)

· Attending the Annual General Meeting 
· Attending Extraordinary meetings

· Attending and supporting events that the Centre puts on, as is appropriate

· Keeping informed about the organisation’s activities

This generally does not amount to more than a few hours each month.

Why join the Board of Trustees?

Trusteeship is a rewarding experience, working together in partnership with others who have shared beliefs, shared values, and commitment to achieve a vision.  By joining our Board of Trustees, you will be at the centre of the action and part of an ambitious and inspiring enterprise.  However, Trusteeship can also be about your own development as a person: learning new, diverse skills and new ways of working, such as:
· Be a more active citizen

· Serving the community

· Help Lambourne End achieve it’s aims

· Use your skills, experience and knowledge

· Develop yourself –

· Keep up to date with current issues, changes in strategy, legal and fundraising requirements, requirements of statutory bodies and so on

· Develop a renewed sense of satisfaction

· Broaden your horizons by coming into contact with new people and unfamiliar situations

· Gain experience of decision making at the highest level

· Develop skills valued by business

Fulfilling the role
Trustees are obliged to:

· Act in the best interests of the charity’s beneficiaries

· Act together as a group rather than as individuals

· Set aside their personal interests

· Take legal responsibility for the organisation

· Exercise the duty of care that a prudent person of business would  in looking after the affairs of someone for whom they had responsibility

You will also need to keep up to date with regulation, charity law and, where appropriate, company law, and best practice recommendations.

Additional duties
Each Trustee should use any specific skills, knowledge or experience they have to help the Board of Trustees reach sound decisions.  This may involve:

· Scrutinising board papers

· Leading discussions

· Focussing on key issues

· Providing guidance new initiatives
· Other issues in which the Trustee has special expertise

In addition, Trustees should note that all responsibilities (including finances) are collective.

Person Specification
· Commitment to the Centre

· Willingness to devote the necessary time and effort

· Sound strategic vision

· Good, independent judgement

· Ability to think creatively

· Willingness to speak their mind

· Understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship
· Is able to value all faiths and traditions, and those of none
· Ability to work effectively as a member of a team
If you would be interested in exploring the possibility of becoming a Trustee of the Lambourne End Centre, please contact Rob Gayler, Chief Executive Officer to arrange a visit and informal chat.  If after this you still wish to pursue the possibility, we will ask you to write a letter explaining the reasons for your interest, highlighting any relevant experience you have, and enclose an up to date cv along with details of two referees; please mark this for the attention of Rob, and send it to the address below.
Please note that all Trustees are DBS checked.

Lambourne End Centre ( Manor Road ( Lambourne End ( Essex ( RM4 1NB 
www.lambourne-end.org.uk ( rob.gayler@lambourne-end.org.uk

Phone: 020 8500 3047 ( Fax: 020 8559 8481

Charity Number: 1105063 (  Company Number: 05067695
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